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A Comparison Between Sino-American Business Models of
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Abstract: Independent clinical laboratory, which marks the trend of clinical laboratory medicine, has formed a larger-scale mature industry
in developed countries, but it has not developed completely at home. This article makes a comparison between Sino-American
business models of independent clinical laboratory, in order to tease out the problems and the potential room for innovation of
domestic independent clinical laboratory. The conclusion by the comparison is that domestic independent clinical laboratory needs
to optimize business models, such as to speed up the market layout, to adjust the business portfolio, to multiply the funds collecting
channels and so on, so as to close the gaps with the international counterparts.
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